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Day 1 

 

08:30 – 08:45 | Registration 

08:45 – 09:00 | Introduction to seminar objectives 

09:00 – 10:30 | Introduction to Eco-efficiency and the DELTA Programme 

10:30 – 11:00 | Coffee Break 

11:00 – 11:45 | Presentation of eco-efficiency examples from the DELTA Programme 

11:45 – 12:30 | Mini-audit of Harb Textile Co. (group work) 

12:30 – 14:00 | Lunch 

14:00 – 15:00 | Presentation of the Environmental Self-Diagnosis Guide (ESDG) 

15:00 – 15:30 | Implementing ESDG in Harb Textile Co. 

15:30 – 16:00 | Coffee break 

16:00 – 17:00 | Harb Textile Co. role play (part 1) 

17:00 | End 
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Day 2 

 

09:00 – 10:00 | Harb Textile Co. role play (part 2) 

10:00 – 11:00 | Establishing the audit of Harb Textile Co. (group work) 

11:00 – 11:30 | Coffee break 

11:30 – 12:30 | Presentation of results 

12:30 – 14:00 | Lunch 

14:00 – 16:00 | Introduction of Cleaner Production Excellence Model 
  (incl. 15 min. for brainstorming and 45 min. for exercise) 

16:00 – 16:30 | Coffee break 

16:30 – 17:00 | Presentation of Cleaner Production Excellence Model in Aluminium Ltd 

17:00 | End 

 

 

Note: Participants are expected to read in the evening of Day 2, the Color Paint Co. case study in preparation of the 
work on Day 3. 
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Day 3 

 

09:00 – 10:30 | Colors Ltd.: Applying the CP Excellence Model (case study, part 1) 

10:30 – 11:00 | Coffee break 

11:00 – 12:00 | Colors Ltd. (case study, part 2) 

12:00 – 13:00 | Presentation of results 

13:00 – 14:30 | Lunch 

14:30 – 15:00 | Conclusion 

15:00 – 15:30 | Evaluation of workshop & closing 

15:30 | End 


